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– Strong cash flow

– Breakeven below 10 $/boe
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– Pursuing productivity programs

– Extracting synergies
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– Selective exploration

– Lower reserve replacement cost

Improving returns and strengthening underlying
profitability
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A resilient asset base
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– Improve productivity

– Maintain capital discipline
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– Operating Income: +/- 1 $/boe <=> +/- 420 M�

– Net Income: +/- 1 $/boe <=> +/- 200 M�
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– Buy-back and service contracts : Iran, Syria

– Fixed margins : Middle East, Nigeria, Cameroon

– Southern Cone gas market independent from oil price fluctuations

*based on $15/b
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Ongoing productivity actions in subsidiaries
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– Staff reduction and relocation: France, Norway, UK, Cameroon,
Congo

– Data processing optimization: Norway, Argentina, Venezuela

– Expatriates to locals: Latin America, Nigeria, Syria
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– Cameroon (Pecten), Congo (Agip)

– Venezuela (Conoco), Myanmar (Premier)
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Merger synergies of 690 M� per year from 2003
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* based on a constant reference environment
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Asset management goes on
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– 100 mboe/d operated, 18% interest

– Higher-cost fields with low growth potential

– Optimize transfer of staff with Elgin-Franklin
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– UK (Caister)

– Indonesia (South Jambi)

– USA (West Texas)

– Argentina (El Huemul)
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Maintain competitive Finding and
Reserve Replacement Cost

� ;�
������������	������ � �� ��������	����������

� 1���
����
���	��������������������

� 1	������<�
���	

����������
��	��
������	

� .
������	�	����������	
��	������������

95-97 96-98 97-99

2.0

1.5

1.0

0.5

max

min
Other majors

TotalFinaElf

$/boe $/boe

;�����������& 1�������1���	
����������&&

*exploration costs/proved reserve additions excluding acquisitions
** (exploration, development and acquisition costs)/proved reserve additions
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