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Africa : 3% of worldwide oil product demand

sources : IEA, Total estimates
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Oil product demand growth driven by transportation fuels 

Oil product demand growth driven by growing number of cars, 
especially in North Africa, Nigeria and South Africa

Heavy fuel in competition with the development of gas, 
notably for power generation 
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sources : IEA, Total estimates

Oil product demand in Africa
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Refinery throughput roughly in line with overall market demand

Refinery capacity ~ 170 Mt
Actual throughput ~ 120 Mt
Demand ~ 130 Mt

Demand 30 Mt 23 %
Production 15 Mt 13 %

Demand 10 Mt   7 %
Production 5 Mt 4 %

Demand 25 Mt 20 %
Production 30 Mt 25 %

Demand 65 Mt 50 %
Production 70 Mt 58 %

Nigerian refining

Capacity 22 Mt
Throughput     9 Mt
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sources : IEA, Total estimates for 2004
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Africa : potential large-scale refining projects

Extension / modernisation

New  refinery
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Most of the new projects in 
oil producing countries

Skikda 
300 kb/d

Sonatrach 
Algiers 

300 kb/d
Sonatrach Azzawiya 

100 kb/d
NOC

Ras Lanuf 
200 kb/d

NOC

Upgrading of 
existing refinery
units or new unit

Lobito 200 kb/d ?

Mohammedia 
125 kb/d
DHC-VB
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African marketing : less than 50% market share available 
for International Oil Companies

All marketers

International Oil
Companies

44%

Libya
9%

Algeria
NAFTAL

8%

Egypt
19%

Others
20%

COOP

MISR

ENGEN
11.4%

Chevron
15%

BP
9.6%

Shell
23%

ExxonMobil
16.5%

Total
24.5%

Market leader

International Oil Companies
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source : estimates for 2004, including Total’s acquisition of 14 ExxonMobil affiliates
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A glance at retail network gross margins (€/t)

36

140

90

71

Overall Africa ~ 80 €/t
Lowest (Egypt) < 10 €/t
Highest (D.R. Congo)  > 200 €/t

sources : Total estimates for 2004
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Total in Africa : key figures*

Countries 
and overseas territories 49

Operating subsidiaries 59

Service stations 3,750

Refineries (participation) 7

Oil products sales 14 Mt

Staff (consolidated activities) 5,600

Staff (overall activities) 8,500

* including Total’s recent acquisition of 14 ExxonMobil affiliates
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Oil product sales

Retail network

Other
(jet, lubes,

LPG…)

Total staff in Africa

Expatriates

Local 
employees
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Recent acquisition makes Total the market leader in Africa

MAURITIUS 
126 Kt

ETHIOPIA
277 Kt 

DJIBOUTI 
56 Kt 

MALAWI
50 Kt

ERITHREA 
42 Kt 

CHAD
14 Kt

GUINEA C.
45 Kt 

GHANA 
247 Kt 

TOGO
58 Kt

ZAMBIA 
44 Kt 

ZIMBABWE 
49 Kt MOZAMBIQUE

84 Kt

SIERRA LEONE
53 Kt LIBERIA

25 Kt

Global sales : 1.1 Mt/y

Retail sales : 0.6 Mt/y

450 service stations, 
incl. 285 company-owned

Staff  (as of 31/12/04): ~ 600 

Acquisition scope
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10%- 20% 20%-30% > 30%Market share

Acquired operations (2004 sales in kt)
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10%- 20%

20%-30%

≤ 10%

> 30%

Total’s market share – 2005(e)*

MOROCCO

TUNISIA

SENEGAL
MALI NIGER

CHAD

NIGERIA

GUINEA C.

IVORY COAST GHANA
TOGO

CAMEROON

GABON

ETHIOPIE

DJIBOUTI

UGANDA
KENYA

TANZANIA

ZAMBIE

ZIMBABWE

MOZAMBIQUE
NAMIBIA

BOTSWANA

SOUTH AFRICA

REUNION

MAURITIUS

BURKINA

MALAWI

Central African
Republic

EQUATORIAL 
GUINEA

LESOTHO

SWAZILAND

ERITHREA

SUDAN

RWANDA
CONGO

BENIN

MAURITANIA

ANGOLA

MADAGASCAR

MAYOTTE

SOMALILAND
GAMBIA

GUINEA B.

EGYPTALGERIA LIBYA

SOMALIA

BURUNDI

SIERRA 
LEONE

LIBERIA
Democratic

Republic of Congo 
(D.R.C)

* including Total’s recent acquisition of ExxonMobil affiliates 
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Total’s refining in Africa

Stake

55%Société Africaine de Raffinage
(SAR, Senegal) - 25 kb/d

25%Société Ivoirienne de Raffinage
(SIR, Ivory Coast) - 60 kb/d

44%Société Gabonaise de Raffinage
(Sogara, Gabon)  - 18 k/d

56%Fina Petroleos de Angola 
(Angola) - 40 kb/d

36%Natref (South Africa) - 105 kb/d

Quota 
in kb/d

Dakar

Luanda N’Dola

Sasolburg

Port-Gentil

LimbéAbidjan

18% 7

50% 12

Société Nationale de Raffinage
(Sonara, Cameroon) - 37 kb/d

Indeni (Zambia) – 24 kb/d
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Excellent knowledge of the African continent

Developing activities in Africa since 1947

Flexible and adaptable organization 

Development of specific tools, adapted to each 
size of affiliate and operation

Information system : “Template light” 

Retail : Top Service

Marketing concepts

- Top Card, Tom Card, …

- Specific advertising and communication
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Africa’s performance within the Downstream of Total

Slightly growing share of Africa within Downstream capital employed
thanks to selective developments 

Strong impact of growth and self-help programs

Downstream capital employed*

0

50

100base

2004 2010(e)

Africa  
Refining and other Downstream 
outside Africa

* estimates at 12/31, including share of Cepsa

Downstream operating income in Africa
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2004 2010(e)

Environment Self-help

Productivity
net of 

inflation
base 100

120

140

Synergies
and new 
projects

Growth

80
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Safety, our priority 

Organization under the responsibility 
of General Management

Training and improvement of behavior

“PATROM” program : 
improvement of safety for products transportation

Deployment of Safety Management Systems

TRIR* divided by 3 at the end of 2004 (vs. end-2002)

‘Safety First’ poster campaign at all 
Refining-Marketing sites

* Total Recordable Injury Rate.
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Proactive approach to Corporate Social Responsibility

HIV/AIDS

Numerous Initiatives including information, prevention, confidential 
voluntary testing and, where applicable, treatment for employees

Prevention programs covering general health issues

Depending on the health situation in countries

Safety prevention campaign Africa-wide 

Bringing energy to rural areas

Morocco (TEMASOL). Electrification by means of solar panels to 
50,000 Moroccan houses

South Africa (SHESHA) :  5 kg gas cylinder, specifically designed 
to make clean and safe energy affordable

Training and coaching Young Dealers to become Managers
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